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IPR Process

• Community Engagement
• Business Workshop 23/02
• Community Workshop 04/03 
• Community Survey
• Community Workshop – late 

March

• Council Process
• Draft Report March Council 

Meeting
• SCP – Council April Meeting
• Advertising 1 month
• June Final Sign Off



IPR Engagement Objectives

1. OUTLINE – IPR Process

2. IDENTIFY – Economic Drivers

3. SUMMARISE – Existing SCP / CBP / LTFP / AMP

4. OVERVIEW – Currently identified projects.

5. COMMUNITY INPUT – Potentially New Projects / Initiatives

6. FINALISE – Kulin 25 List of Priorities

7. UPDATE – IPR Documents

8. BLUE PRINT – Next 5 / 10 / 25 Years



Community Engagement Conduits

Shire
• Shire Staff 
• Councillors
• Council Meetings
• Website 
• Social Media
• Kulin Update 
• Email List
• Community Workshops
• Community Group Meetings

Business
• Cultivating Kulin Committee
• Kulin Business After Hours
• Kulin Development Co-operative
• Kulin Community Hub (Co-

operative)
• Roe Tourism Association



Economic Drivers
LTFP 2020

Annual Budgets

Assumptions



Budget Overview
TOTAL OPERATING REVENUE (not including rates) - 4,076,630 

TOTAL OPERATING EXPENDITURE 7,360,615 

LESS DEPRECIATION INCLUDED IN SCHEDULES - 3,175,584 

TOTAL OPERATING SURPLUS 108,401 

PLUS CAPITAL INCOME - 1,722,732 

LESS CAPITAL EXPENDITURE 5,227,519 

Less Depreciation in Capital

DEFICIT/VARIANCE 3,656,933 

LESS BALANCE B/F 1 July 2019 1,671,914 

RATES TO BE RAISED - 2,028,930 

BALANCED BUDGET DEFICIT -43,938 



Budget Overview - Revenue

Total Revenue 7,500,000

Rates 

(including early payment discount)

2,030,000

Capital Grants 1,504,000

Operating Grants 2,560,000

User Fees & Charges 1,350,000



Budget Overview - Expenditure

Operational Capital Projects

Road Projects & Maintenance 4,200,000

Plant & Machinery (Net of Trade) 400,000

All Ages Activity Precinct 330,000

Swimming Pool Rec & Infra 250,000

FRC Courts 220,000

C/Park ablutions 33,000

Water Supply Infrastructure 120,000

Oval Irrigation 160,000

CCTV 75,000

Playground softfall 50,000

Minor building upgrades 110,000

Total Expenditure 7,360,615

General Purpose Funding 200,807 

Governance 219,077 

Law, Order, Public Safety 151,392 

Health 120,039 

Education and Welfare 323,674 

Housing 263,405 

Community Amenities 377,752 

Recreation and Culture 1,231,738 

Transport 3,382,226 

Economic Services 1,101,998 

Other Property and Services 93,008 



Shire of Kulin Strategic Priorities
1. Social

1.1 A strong and supportive community.

1.2 Connected communities through a safe and efficient transport network throughout the Shire.

1.3 Accessible infrastructure and services meeting changing community needs.

1.4 A liveable and safe community.

2. Economic

2.1 A thriving, diverse and growing economy.

2.2 A positive visitor experience.

2.3 Improved access to education, training and leadership development.

3. Environment

3.1 An environmentally aware Shire.

3.2 A protected and valued natural environment.

4. Civic Leadership

4.1 Provide good strategic decision making, governance, leadership and professional management.



Current IPR Documents

SCP
• Strategic Priorities 

• Objectives

• Actions

CBP
• Strategic Priorities 

• Objectives

• Measures of Success

• Strategy

• Measures and Targets

• LTFP - Projects



Community Priorities
Projects / Initiatives / Aspirations

Priority

• Projects 
• Short Term

• Initiatives 
• Medium Term 

• Aspirations 
• Long Term

Resources

• Funding

• Planning

• Collaboration

• Lobbying



PROJECTS
Short Term
1 - 5 Years

Project 2021/22 2022/23 2023/24 2024/25

Plant Replacement 733,934 822,139 733,642 863,175

Roads 1,800,000 1,800,000 1,800,000 1,800,000

Community Water Supply 50,000 50,000 50,000 50,000

IT/Admin Equipment 15,000 50,000 1,000 70,000

Water Slide Refurb 30,000

Townsite Improvements 20,000 20,000 20,000 20,000

Energy Generation 100,000

FRC L&B Upgrades 50,000 50,000

Short Stay Accommodation 300,000

Staff Housing 200,000 200,000 200,000 200,000

Co-located Early Childcare 

Centre

400,000 400,000

Softfall at Oval 50,000

Town Centre Park – Stages 2 / 3 200,000

Upgrade oval lighting 100,000

CPB 21/22 – 24/25

Shovel Ready

Funding Available

Immediate Impact

Necessity



INITIATIVES
Medium Term 
5 – 10 Years

Project 2025/26 2026/27 2027/28 2028/29 2029/30

Plant Replacement 733,949 794,900 1,223,624 881,812 837,012

Roads 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

Community Water Supply 50,000 50,000 50,000 50,000 50,000

IT/Admin Equipment 15,000 50,000 15,000 70,000

Water Slide Refurb 50,000

Townsite Improvements 20,000 20,000 20,000 20,000 20,000

FRC L&B Upgrades 50,000 50,000 50,000

Staff Housing 200,000 200,000 200,000 200,000 200,000

Aged Care Housing 400,000 400,000

Next CPB 25/26 – 24/25

Feasibility Study

Investigate Funding

Significant Community Benefit



ASPIRATIONS
Long Term 
10 – 25 Years

Project 2030/31 2031/32 2032/33 2033/34 2034/35

Plant Replacement 914,385 509,604 553,655 1,233,448 814,370

Roads 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

IT/Admin Equipment 15,000 50,000 1,000 70,000 50,000

Water Slide Refurb 50,000

Townsite Improvements 20,000 20,000 20,000 20,000 20,000

FRC L&B Upgrades 50,000 50,000

Staff Housing 200,000 200,000 200,000 200,000 200,000

Re-locate tennis courts 375,000 375,000

Future CPB 2030+

Identified Community Need

Future Proofing

Community Legacy



COMMUNITY INPUT
PROJECTS INITITIATIVES ASPIRATIONS



EXAMPLE - SCP



EXAMPLE - Initiatives



EXAMPLE – CBP Projects


